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INTRODUCTION

Hands down, let us uphold all honesty, entrepreneurship is
hard! 

Being an entrepreneur is one thing, doing entrepreneurship is
yet another. 

Nonetheless, we can both agree that everything worth doing
has a certain level of difficulty that must be mastered to get
success.

Of the many worries and challenges you may be facing as an
entrepreneur, my goal with this guide is to help you eliminate
clutter and overwhelm in your business, so you can get a
clear plan of action that will help you get to the next level of
your business growth.

While the Business Growth Workshop is what I will
recommend for you if you truly seek to build a business that
fulfills you, impacts others and at the same time is financially
rewarding, this guide (which you are reading right now) is a 
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good starting point to help you overcome overwhelm, burnout
and the somewhat frustration the complexity of starting,
growing and scaling a business comes with.

NEVERTHELESS....

If you have any questions or would love to "skip the line" and
work with me directly to help you increase your revenue and
accelerate your business growth, just email me personally and
I'll be happy to connect with you.

You can find my email at the end of this short guide.

Stay focused, stay grounded and keep creating! 
YOUR WORK MATTERS!
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Every business ideally can ONLY grow and scale to
unprecedented heights in profit and impact if it continually
meets a need. 

So, what need is your business meeting? What problem is your
business solving? How specific are you on what problem your
business solves? And who is better positioned to pay a
premium for your product or service to help them solve that
problem? This phase is what I call the “Needs-Analysis” phase
every business must start with to really be successful.

If you are feeling overwhelmed as you try to start, grow and
scale your business, it might likely be because you are yet to
do an elaborate “needs-analysis” of your business idea and
plan. 

And this is so important because without being crystal clear in 

ELABORATE IMPORTANCE1.
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this phase, you will spread your energy, time, money and
resources on things that may not bring growth and increased
profitability to your business.

You can get my Business Growth Blueprint, it will guide you
step by step to accomplish this without you drowning in trial
and error methods.

If you have already successfully done the “needs-analysis” of
your business, and you are very certain, your business meets a
market need that you have the resources and knowledge to
solve that can be profitable, the next step is to establish your
business process workflow.

While business at its very core is about exchanging value for
money, people will only buy from you if they know, like and
trust you. This is not new knowledge but here is what I want
you to see in this.
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As a business owner, you will have to:
- Create content,
- Publicize your content, 
- Create products, services and offers, 
- Market your products, services and offers, 
- Have a system to enroll clients, 
- A system to retain clients and 
- A system to support clients.

I can tell you firsthand as a business owner myself, I have had
to deal with these complex processes and why it can be
overwhelming is because each of these business processes are
highly important to the growth, profitability and success of
your business.

The problem however is, “how can you effectively manage
your time, energy and resources to carry out all these business
processes without breaking down, experiencing burnout and
losing drive to keep building your business?”

Here is my formula that you can adapt to be successful at this.
Structure your business processes in these categories:

Page 5



- Education (Read books, and listen to podcast to sharpen
your knowledge and stay up to date with updates in the
industry your business is in).

- Content Creation (Create content that enables your
prospective clients to discover you, know you, like you and
trust you)

- Marketing (Expand the reach of your business either by
mastering how to reach more people through organic traffic or
paid advertisement)

- Monetization (Create products, services and offers)

- Customer Support (Respond the client’s inquiries and
needs)

You might be wondering, how do you focus to do all your
business needs to grow and scale, even after categorizing your
business processes?
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Here is my answer, batch your work.

You do not need to do “education, content creation and
marketing” on the same day in your business. 

However you can schedule Mondays to create content,
Tuesdays and Wednesdays for your marketing efforts, and
Thursdays and Fridays to create products, services and offers.

This is just an example of how you can batch your work. Why
this works is because it enables you get into rhythm, the state
of focus that empowers you to be maximally creative and
productive doing one task than if you had to do multiple
different tasks in the same day such as creating products and
offers while also creating content.

"Flow state" is something you should always plan for to get
into because it is your most productive state in getting work
done. I believe you get the idea!

If you need further clarification or would love to work with me
one-one-one in building, growing and scaling your business,
feel free to shot me an email at victory@victorybassey.com
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Merely going through tasks in your business without a
structured plan and a system to work with, is really draining,
will increase clutter, may lead you to confusion and may
ultimately cause you to experience overwhelm.

I am very sure that is not what you desire to have.

Be that as it may, creating structures and systems for your
business processes is also hard-work but truly it brings
exponential results because your business is then able to
function properly and effectively without much daily input
from you that causes you overwhelm and frustration.

So the choice is yours to choose between the complexity and
clutter in trying to build a business without systems and
structure or the temporal effort to establish your business
process structure. 

I will highly advise you choose the later, because that is the
only way to build a business that lasts, is self-fulfilling,
impactful and profitable.

4. ENDURE THE PROCESS OF STRUCTURE
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If you are yet to get my Business Growth Blueprint that will
show you the four (4) pillars to scale your business in impact
and profit, you can click here to check it out.

5. EMPLOY THE POWER OF TOOLS
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Technology is every business owners advantage in the 21st
century, but it can be the cause of your business failure if not
well utilized.

Have you measured the time it took you to learn to use a to-do
application as a means to keep up with your business tasks and
processes? Or how ineffective it was for you?

Here is my one line advice regarding tools for business growth,
“only get what you need per time that can make your business
processes less overwhelming but more effective.”

Every business phase will require a different set of tools to get
tasks done. Do not just copy what is working for others, rather,
know what phase your business is in, and then get clear on the
specific tools that can help you make significant progress
towards accomplishing your business goals.
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WHAT NEXT?!!!
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In case you missed it, here are resources mentioned in the
guide (and a few others) that will be maximally beneficial to
help you grow and scale your business.

Business Growth Blueprint – Click here to access it
Business Growth Mastery Workshop – Click here to find out
more

If you would love to write to me directly for any inquiries or
questions or so we can work together, feel free to reach me via
email – victory@victorybassey.com

I am 100% committed to help you grow and scale your
business.

I really hope this guide has given you an insight into what is
possible for you.

I know it was a fast, easy read, so go back, read it again and
highlight the parts that really provided “the answers.” Trust
me, they are all throughout this guide.
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And if you desire mentorship and guidance, we can work
together to build your business empire.

Stay focused, stay grounded and keep creating! Your work
matters!

P.S - Go to: victorybassey.com/resources go get started!
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